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Outside Lives is a not for profit social enterprise
working in Flintshire and Wrexham. Their aim

is to create a world where nature thrives and AT Poc&é,@
0 RAMME

communities flourish by bringing people
together to form connections, ensuring
everyone feels part of a community with a focus
on health, wellbeing, creativity and nature. The
organisation works on three core values: Earth
Care, People Care and Future Care.

The Standards of Wrexham Services (SWS) group is run by the Wrexham'’s
person-centred planning department. They are a group of volunteers with
disabilities working towards making Wrexham a safer and more inclusive place
for vulnerable adults.

Community Activities Project in the East (SPARC project) - funded February
2024 - June 2025

In partnership with SWS Wrexham, Outside Lives run the Sparc project, which
focuses on empowering people to choose their next steps towards better
wellbeing, whatever their situation or circumstance. An arm of SPARC is the
‘Creating Together’ project, which has been funded by North Wales Together.
This is aimed at children and adults with learning disabilities in Flintshire and
Wrexham.

The aim of the project is to enable the full inclusion of citizens (children, young
people and adults) with a learning disability in a range of community activities.
These activities are co-produced with citizens and carers and lead to a range of
connections, relationships and roles.

Project objectives include strengthening community ties, developing personal
networks, fostering skill growth, promoting emotional well-being, and providing
accessible information. Their aim is to encourage ‘blue sky thinking’ and focus
on a holistic approach which promotes people’s individuality.



Performance

In the last quarter of 2024 (October to December) the Sparc project provided
early help and support to 27 children and young people, 91 adults, and 35
parents and carers.

The number of people reporting that they maintained or improved their
emotional health and wellbeing during that period was 15 children and young
people, 63 adults, and 13 parents and carers.

Impact

In additionto the evidenced positive impact on emotional health and wellbeing,
this project aims to reduce the number of people requiring support from Social
Services. The whole community approach reduces the support needs of the
community.

The community being created at Outside Lives provides supportive links
between people where they can depend upon each otherforsupport, friendship
and understanding. This is true for people with learning disabilities, carers,
support workers and other members of the community, such as volunteers.

Support workers are motivated and supported to improve the culture of
supporting people with additional needs. They are also supported to start
running their own groups, such as a weekly bingo session in Mold. Increasing
their skills and experience has a positive impact on themselves and on those
they support. Support workers have also commented that they benefit from
making links with others, and that the activities provide them with inspiration.
Families are allowed time to themselves while people attend sessions, and
the sense of reliable community, rather than merely support, is arguably what
families need.

The Sparc project is part of a bigger programme of activities at Outside Lives,
but has allowed people specifically with learning disabilities to be further
integrated into the Outside Lives community. It has
also allowed the expansion of the project beyond “TIn .
Flintshire into Wrexham through the new activities There is
venue in Brymbo. noHA;ns

like this out
there!?

Regarding the new venture in Brymbo a Support
Worker stated:




The project’s collaboration with SWS Wrexham has enabled coproduction
of activities, including planning and delivering their Discovery Hubs and
Happiness Roadshow. This has ensured that activities reflect the needs and
interests of those involved. SWS Wrexham's involvement has not only shaped
project Sparc, but has enriched the lives of those involved.

The ‘On the Road’ initiative focuses on inclusivity and aims to allow people
with learning disabilities to engage with activities and events across North
Wales. Trips to events provide shared entertainment, as well as increasing
confidence and social connections.

Outside Lives have created a Sparc Activity Noticeboard, a digital hub where
organisations from across North Wales can post about accessible and inclusive
events. This platform allows members to connect with opportunities in their
communities based on their interests, and make informed choices about what
they attend. This promotes independence for people with learning disabilities
and allows organisations increased visibility and collaboration.

Further information on the impact of this project can be found in the below
Ripple Effect Map, kindly completed by Natalie Pryor, Evaluation and
Innovation Project Manager of the North Wales Regional Partnership Board

Business Support Team.




Lucy invited him along
to make some videos of
the site to promote it as
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He showed her some

Lucy met a .
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with a LD by s phone
chance and they
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More people get to see
the site online _’
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He made videos of
the site

Lucy meets and
gets to know his family —)
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Coaching support
for mum in dealing
with social services
and how to express
what her son wants

He hosts tours of the _}

site because more
people want to visit

He wants to move

out of his parents

house and have a
girlfriend
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He does what
he loves

He has a sense of
purpose

He has made friends
and is connecting
with people

He receives an
improved level of
support to achieve
what matters to him



Case Study

/
P’s Journey with Project Sparc

P has been a key member of the Outside Lives community since it started.
She has actively contributed to events and training sessions, benefiting the
community and enhancing her own skills and confidence. Over the past year,
P has gained valuable qualifications through Sparc in:

Mental Health First Aid: Equipping her to support others in distress and
promoting emotional well-being.

Emergency First Aid: Providing her with life-saving skills and confidence to
act in critical situations.

Food Hygiene: Ensuring safe participation in community food activities.
Dementia Friends: Advocating for inclusivity and support for those affected
by dementia.

Pisafounding memberofthe SparcTeam; as Sparc Chairshe leads discussions,
runs activities, and ensures everyone's voice is heard. Her leadership and
organisational skills have grown significantly.

She played a pivotal role in co-designing and delivering the Flintshire
Discovery Hub, helping people with learning disabilities explore their
interests. P ran interactive activities, gathered feedback, and shaped future
events, showcasing her problem-solving and planning abilities.

P is also a core member of the Bingo Team, organising and hosting monthly
sessions that are fun and accessible. Her involvement has strengthened her

social and communication skills, creating a welcoming space for others.

Additionally, P has helped organise and has participated in various outings
and cultural events, such as:

Ruthin Panto Society: Encouraging group participation in the arts.
Theatr Clwyd: Broadening access to creative experiences.
Friendship Hub: Supporting peer connections and social opportunities.

House of Deviant Workshop: Engaging in creative activities.



North Wales Diverse Together Conference: Advocating for inclusion and
representation.

Through these experiences, P has developed confidence, communication
skills, and independence. Her journey with Project Sparc has equipped her
with a robust skill set, including leadership, event planning, public speaking,
teamwork, and practical safety skills. P's ongoing development has enriched
her life and positively impacted her community. With continued support, she
is well-positioned for future roles in facilitation, advocacy, and community-
based work.

Costs

For Outside Lives to continue running the Sparc project with SWS Wrexham,
they would be seeking funding for around £18,000 per annum, in line with
current project pricing.

Get in touch

For more information on Outside Lives or the
@ Sparc project you can email:

outsidelivesltd@gmail.com or visit their website:
https://outsidelivesltd.org/project-sparc/




