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Project plan    
Outline the project that will contribute towards the successful delivery of the model of care  

 

1 LD Regional Supported Living Accommodation project. The programme has identified a 
shortage of specialist supported housing in North Wales for people with Learning Disabilities, 
particularly those with more complex needs. This is leading to increased placement in residential 
care both within the region and further afield.  There are currently 308 people with Learning 
Disabilities on specialist supported housing needs lists in imminent need of accommodation. This 
is up from 178 last time figure were collated across the region. These numbers have been 
monitored over the past 5 years and have increased due to better recording of need. At the last 
point of census there were 144 supported living vacancies being planned across the region. This 
is an increase on the 60 noted in the previous collation of figures but has recently reduced again 
due to delays in developing Housing with Care fund formal business cases. Even taking into 
account the 32 existing supported living vacancies, these figures show an ongoing projected 
shortage of accommodation. This does not include vacancies that will become available in coming 
years through natural tenancy turnover. Many of those vacancies will not be suitable for those with 
more complex needs.  

The shortage of available supported living placements is caused by a number of factors; 

●​ Lack of suitable housing. 
●​ Lack of capacity within operational teams to project manage developments. 
●​ Lack of skilled support capacity within agency providers. 
●​ Unsuitable vacancies within existing supported living houses.   
●​ Ordinary residence regulations that mean an individual cannot be placed by one Local 

Authority area or Health within Supported Living settings in another authority area without 
becoming OR in that area.  

The responsible Planning and Development Officers are addressing this issue by; 

●​ Working with each area to identify correct and up to date lists of those that require 
accommodation in the coming years.  

●​ Identifying those out of area that wish to return to live in North Wales. 
●​ Supporting Local Authority areas with the management, oversight and development of new 

projects where and in whatever form that is required. 
●​ Supporting access to HCF capital monies to enable developments to progress. 
●​ Flagging capacity issues to the Regional Collaboration unit and others.  
●​ Supporting partners to develop awareness of and commitment to Active Support and 

Positive Behaviour Support as the most effective approaches to the support of people with 
Learning Disabilities, particularly those with behaviours of concern.  

2 Intermediate care (Step Up Step Down) and community based health accommodation 
provision.   

There is a recognition that intermediate care services need to be developed to meet the needs of 
people with Learning Disabilities in the region, thereby reducing the risk of them losing their 
current home or having to be placed in residential care when their home situation breaks down.  
The programme will fund a Project Manager within BCUHB to support redesign of the existing 
Enhanced Residential Nursing Service with a view to remodelling that service to enable the 
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development of intermediate care facilities for people with Learning Disabilities within the three 
sub regions of North Wales. This project will focus on; 

●​ Supporting BCU to rebalance care away from hospitals and focus on preventing and 
reducing admission into hospitals and placement breakdown. 

●​ Reducing out of county placements. 
●​ Development of non-institutionalised accommodation. 
●​ Provision or commissioning of community based services under the MCA not the MHA.  

●​ Provision of services that fully meet the needs of people with a learning disability. 
 

3 Pooled Budget. 

 
A pivotal action in the North Wales Learning Disability Strategy was to explore and pilot pooled 
budgets between health and social care in a locality. The North Wales Together Learning Disability 
Transformation Programme was charged with providing the support and resources required by the 
partners to implement the key tenants of the strategy. Early on in the programme, Ynys Môn and 
BCUHB Mental Health and Learning Disability Division agreed to lead on piloting a pooled budget 
on behalf of the region.  
 

A pooled budget has been put in place through a formal partnership agreement (Section 33 
agreement). The partnership agreement has been approved and the pilot has commenced. The 
purpose of the pilot is to test whether an integrated approach to the joint commissioning and 
funding of care and support for people with learning disabilities is a more effective model by 
comparison to current arrangements. Essentially can the partners do better by working together to 
jointly plan and commission care and support via a shared budget with shared accountability and 
ownership. 

The programme will continue to support partners with the delivery of the pooled budget through 
funding of a stepped evaluation.  
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Title of project  
Regional LD Accommodation and Health services 
 
Project Ref Number 
 
Primary model of care 
 
 Select 

Place based care – Prevention and community coordination  

Place based care – complex care closer to home   

Promoting good emotional health and wellbeing   
Preventing children entering care and supporting children to remain 
with their families  

Home from hospital  

Accommodation based solutions x 

  
 
Priority Population Group 
 
 Select 

Older people including people with dementia   

Children and young people with complex needs  

People with learning disabilities and neurodevelopmental conditions 
including autism 

x 

Unpaid carers  

People with emotional and mental health wellbeing needs 
 

 

  

 
DEMENTIA PROJECTS ONLY 
Project delivered using DAP funding?           Y / N 
Project relates to DAP or MAS?    DAP / MAS 
All Wales Dementia Standard(s) Project delivers?  
Enabler 



●​
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 Select 

Integrated planning and commissioning x 

Technology enabled care x 

Promoting the social value sector x 

Integrated community hubs  

Workforce development and integration x 
 



 

Any additional Models of Care the project will contribute towards 
 
 Select 

Place based care – Prevention and community coordination X 

Place based care – complex care closer to home  X 

Promoting good emotional health and wellbeing  X 
Preventing children entering care and supporting children to remain 
with their families  

Home from hospital x 

Accommodation based solutions  

  
 
Project Summary 
1 Regional LD Supported Living Accommodation project.  
 
1.1. How this scheme fits with / supports the programme of work? 
 
✔​ Place based care – Prevention and community coordination. 

 
✔​ Place based care – complex care closer to home. 

 
✔​ Accommodation based solutions.  

 
The Accommodation work stream focusses on; 
 

●​ Supporting the development of accommodation planning across the 6 partners and 
Health through identifying individuals who will require accommodation, supporting with 
matching and supporting the ongoing planning process where required and appropriate.  

●​ Facilitating the development of workforce skills to enable support of those with more 
complex needs via PBS and Active support training and mentoring.  

●​ Scoping and addressing the intermediate care needs of people with Learning Disabilities 
across the region enabling a reduction of hospital admissions and better step down 
support for people with complex needs. (Detail provided under Health below.) 
 

1.2 How these will help deliver good outcomes? 
 
The programme will continue to support partners to enable people with LD, particularly those 
with complex needs who cannot easily be accommodated at present, to live in their own local 
area within a supported housing setting. The intended outcomes of this approach are;  
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●​ For people to feel well supported by those who understand them and are skilled in 
supporting them.  

●​ For people to live as close to the area of their choice as possible.  
●​ For people to remain living in their own home even when unwell or experiencing 

behaviour that challenges those that support them.  

 
2 Intermediate Care and Community Based Health Accommodation provision.   
 
2.1. How this scheme fits with / supports the programme of work? 
 
✔​ Place based care – complex care closer to home 

 
✔​ Place based care – Prevention and community coordination 

 
There is a critical need for the development of a service model that delivers specialist health and 
social care provision aimed specifically at supporting people with a learning disability and/or 
autism who display behaviour that challenges. This will involve a whole service re design.  
The project will focus on reconstruction of an existing facility within the West locality to support 
the enhancement of community provision and provide accommodation and an environment that 
is safe and fit for purpose. We will Identify accommodation within Central and within East area to 
further enhance and strengthen community provision, with the aim to reduce admissions through 
increased community based crisis prevention /early intervention provision. The development of a 
specialist provision will enhance and strengthen partnership working with housing, community 
learning disability services and local authorities.  There will be collaborative working with local 
authorities to ensure the admission into the service is time limited to deliver robust outcome 
focussed support with involvement from the full MDT as required, to enable the individual to 
transition back to original placement or if required production of report into suitable 
accommodation. 
 
2.2 How these will help deliver good outcomes? 
 
Outcomes are: 
 

●​ To improve quality of care for people with a learning disability and/or complex needs. 
●​ To improve quality of life for people with a learning disability and/or complex needs. 
●​ To enhance community based intermediate care capacity, thereby reducing inappropriate 

hospital admissions and length of stay  
 
3 Pooled Budget. 
 
3.1 How this scheme fits with / supports the programme of work? 
 
✔​ Accommodation based solutions 

 

The Pooled Fund pilot will incrementally change the current process through which Ynys Môn 
and BCUHB commission and jointly fund services for adults with learning disabilities. Through 
the establishment of the Pooled budget, review and decision making processes and financial 
contributions will be aligned with the aim of establishing a more efficient and agile system that 
enables people with learning disabilities to achieve the outcomes that are important to them.  
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The first stage of the pilot will pool the existing joint budget for residential and community living 
between Ynys Môn and BCUHB. Decision making processes for health only and/or social care 
only funding applications will continue to run alongside the pilot as set out in the Social Services 
and Wellbeing Act Code of Practice and the National framework for Continuing NHS Healthcare 
(Wales).  
 
The aims and objectives of the pilot are to test if; 

 
●​ It is a more efficient and effective way of jointly funding and commissioning care and 

support for people with learning disabilities. 
●​ It can demonstrate sound governance and financial and performance management  
●​ Leads to better partnership working at a local level, playing to mutual strengths and 

working together to coordinate care around individuals 
●​ It can demonstrate sound decision making aligned to sustainable care planning and 

quality assurance requirements as set out in the Social Services and Wellbeing Act 
Code of Practice and the National framework for Continuing NHS Healthcare 

●​ The new way of working has a positive impact on staff morale; joint working; use of 
time and resources and perception of impact of this arrangement on outcomes for 
citizens 

●​ It can deliver good, positive, and safe care and health and wellbeing outcomes for 
people with learning disabilities. 

 
How these will help deliver good outcomes?  
 
The programme will support the evaluation of the outcomes identified below;  
 

●​ Improved outcomes and experience for individuals in need of care and support and for 
their family/carers. 

●​ A more effective and efficient use of resources, skills and expertise. – reducing 
bureaucracy and streamlining systems and processes. 

●​ Better partnership working at a local level, playing to mutual strengths and working 
together to coordinate care around individuals. 

●​ Sound decision making aligned to sustainable care planning and quality assurance 
requirements set out in the Social Services and Wellbeing Act Code of Practice and the 
National framework for Continuing NHS Healthcare. 

●​ Improved staff morale; inter-professional relationships; and freeing up time to focus on 
the provision of care and support/ preventative working.  

●​ Sound financial management, governance, and accountability. 

 
New or existing investment 
New and Existing.  
Estimated total cost 
 
Start date Estimated completion date 
  

Regional investment model  
Select the funding element which the project will be set against 
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Funding elements  Select 

Element 1 - Acceleration funding year 1   (90% WG funding + 10% Match)  

Element 1 - Acceleration funding year 2   (90% WG funding + 10% Match)  

Element 1 - Acceleration funding year 3   (90% WG funding + 10% Match) x 

Element 2 - Embedding fund year 1         (70% WG funding + 30% Match)  

Element 2 - Embedding fund year 2         (70% WG funding + 30% Match)  

Element 2 - Embedding fund year 3         (70% WG funding + 30% Match)  

Element 3 - Legacy integrated fund (Core)  (50% WG & Match funding)  
Element 4 – National priorities (Dementia and Memory Assessment 
Services/ Diagnostic Support)                  (100% WG funding)  

 
Provide the rationale for the element selected.  

 
 

 
 
 
 
Delivery partners  
Include details of local LHBs, local authorities, third sector and other providers that will support in 
the delivery of the project. In this section you will also need to select from the drop down what they 
bring to the project by means of match contribution. This can be evidenced by either monetary or 
resource match. Complete the table below for the project being put forward. 
 

Delivery 
Partners 

Partner 
Cost of 
project 

Funding 
stage 

WG 
Contribution 

Partner 
Contribution 

Partner 
match type 
monetary 

Partner 
match type 
resource 

Select drop 
down 

Enter figure Select 
drop down 

Enter figure Enter figure Select drop 
down 

Select drop 
down 

Local 
authority 

 Choose 
an item. 

  Partner Core 
Funding 

Staff time, 
Facilities 
and 
Equipmet 

Health 
board 

 Choose 
an item. 

  Partner Core 
Funding 

Staff time, 
Facilities 
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and 
Equipmet 

Choose an 
item. 

 Choose 
an item. 

  Choose an 
item. 

Choose an 
item. 

Choose an 
item. 

 Choose 
an item. 

  Choose an 
item. 

Choose an 
item. 

Total Cost 
of Project 

116,500.00      

 

Impacts / Implications  
Consider any impacts or implications of this project. In this section you will need to indicate any 
impacts and any groups who need to be aware of this project. 

 
Partner and Regional Groups  Select 

HR Impact 
Does the project impact on employees or other workers? 
 

y 

ICT Impact 
Is there an ICT element within the project? 
 

n 

Property/ Estate Impact 
Does the project involve changes to an asset? 
 

y 

Procurement Impact 
Will the project involve spending on the external supply of goods or services?  
 

y 

Regional Carers Group n 

Regional Commissioning Board n 

Regional Workforce Board n 

Digital Transformation Board n 

Mwyn a Geiriau Forum n 

Communication & Engagement Group n 

Pooled Budgets Group n 

Social Value Steering Group n 

Research, Innovation & Improvement Hub n 

Integrated Autism Service Strategic Group n 
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Safeguarding Adults and Children’s Boards n 

Regional Housing Support Collaborative Group n 

Children and Young People Sub Group n 
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