Workstream — Commissioning & Procurement— Steve Brown

. s . Upcoming Major Activities in Phase 2
Key Deliverables Identified Actions

* Meetings in Ynys Mon planned

*Development of a pilot: extra care housing across regions, ie Denbighshire / Flintshire

People need to be able live in S . L .
X . *Development of a pilot: intermediate support to stop people going into expensive
their own community, near . .
residential care

family *Development of pilot: intermediate sub regional to repatriate people back into North wales ’ ;L:)rg;?sr \cl):‘SIstjp}goLrtA s o look at best practice /

*  Work to further embed co-production.

«Development of training on Active Support and Positive Behavioural Support to up skill Key issues/risks/barriers (Top 3)

People should not be placed out | the workforce, helping prevent people going into crisis. : :
: o : . 1. Key partners not attending meetings
of county *Development of services within each area to repatriate people back to their local yp e g
community 2. Strategy ownership by the LAs and stakeholders

3. Phase 2 timescales

_People need to be provided with *Development of dialogue with RSL, commissioners to develop new models of support. - - .
integrated support when needed Resource requirements identified

Stakeholder participation at events and workshops.

Evaluation & data collections for measures.

People need to be supported by .
, L . *Development of Pooled Budget in Ynys Mon
LA’s and Health jointly without P g 4 Process of allocating funds against ‘bid process’ to

dispute in funding be completed during phase 2

People need commissionersto |<Develop pilot project in Conwy with joint funding with health, to repatriate people back to
co-produced their Local Authority




Workstream — Commissioning & Procurement— Steve Brown

Key Deliverables

Identified Actions

Upcoming Major Activities in Phase 3

People need to be able live in
their own community, near
family

Development of a project in Conwy: to provide support and accommodation for 4
people who would have been placed out of county.

Work with Regional Partners to develop the right builds/accommodation in the right
areas

People should not be placed out
of county

Development of training on Active Support and Positive Behavioural Support to up skill
the workforce, helping prevent people going into crisis, and needing out of county
placements (Specialist Support)

BCUHB “Pooled Enhanced Support Budget “ bid successful. Support people back to
their original home after being in hospital

People need to be provided with

integrated support when needed :

Development of dialogue with RSL, commissioners to develop new models of support.

» Ongoing meetings with Ynys Mon & BCUHB :
Pooled Budget

*  Work to further embed co-production.

» Planned online meetings with Conwy to progress
Project : jointly commissioned meeting with
Families

» Support to roll out Active Support and PBS
training (e-learning and on line)

* On line Meeting with RSL to look at
accommodation needs

* Continue to facilitate the North Wales Active
Support Community of Practice, taking this into
the virtual world

People need to be supported by
LA’s and Health jointly without
dispute in funding

Development of Pooled Budget in Ynys Mon

Key issues/risks/barriers (Top 3)

People need commissioners to
co-produced

Develop pilot project in Conwy with joint funding with health, to accommodate people
within their Local Authority close to family

1. Key partners not attending meetings
2. Strategy ownership by the LAs and stakeholders

3. Time Scales

Resource requirements identified

Stakeholder participation at events and workshops.

Evaluation & data collections for measures.




