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Key Deliverables Identified Actions

Local citizens, carers, 
professionals and other 
stakeholders will be 
meaningfully involved in co-
producing the Programme’s 
Funded projects. Applying the 
Principles and the Process of 
Co-production.

• Work with successful projects to support a co-productive approach.
• Convene Wrexham Co-production Network, but strengthen by inviting in more 

children/young people, carers and health professionals. Events to be organised in 
conjunction with St Christopher’s School and the LD Nurse Team.

• Link people into relevant work-streams where this makes sense.

Projects will deliver on the 
outcomes identified in the 
Strategy:

• Being safe 
• Having the right support
• Friends & relationships
• A meaningful life
• Assistive technology
• Being healthy

•Support the ‘Safe places’ project to grow & thrive.
•Support Values-based activity with Workforce Lead & SWS group
•Support any successful projects in relation to friends & relationships – work with 
Community and Culture Lead with regard to: ‘The I-Team’ project, Luv2Meetu, Gig 
Buddies, Social screen and link into broader community work such as the Community 
Agents and Social Prescribing developments.

•Support Assistive Technology Lead in working with successful assistive technology 
initiatives – Handy Calendar and Multi-me, Alexa resource and Tech Demo Flat, plus 
Healthy lifestyles with Fitbit.

•Work with Health Lead on making stronger Wrexham links with Health colleagues.
•Work with the ‘Friendship Hub’ (unsuccessful Bid) to look at ways in which they can still 
benefit from and/or actively support successful projects.

•Support Wrexham ‘Co-producers’ to creatively share their journey for the benefit of all 
who are working on the LD Strategy and the Transformation programme.

Developing approaches to 
ensure that projects and the 
work of the Programme is 
sustainable:
• Co-production
• Range of advocacy
• Cooperatives

•Explore potential avenues for support or funding such as the Social Value Strategy and 
small funding streams.

•Facilitate local (and/or regional) discussion about the development of a broader range of 
advocacy approaches 

•Approach Wales Coop Centre to enable events that facilitate Co-ops & Co-operative 
working

Upcoming Major Activities in Phase 3

1. Funded projects in place, support Q1 activity,
such as set-up and co-productive process.

2. Enable others to continue working towards LD 
Strategy Aims in co-produced ways.

3. Begin exploring/supporting sustainability of 
LDTP funded projects beyond end of year.

Key issues/risks/barriers (Top 3)

1. Ensuring engagement of all stakeholders in co-
production process.

2. Strategy ownership by the LA’s and 
Stakeholders.

3. Sustainability of LDTP funded projects.

Resource requirements identified

1. Process of allocating funds against bid process 
completed in Phase 2, to become formal 
process for funding release at key milestones.

2. Co-production self-audit tool to be developed for 
project use, in conjunction with Evaluators.

3. Input of relevant Work-stream Leads
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