
Conwy and Denbighshire – area link work for phase 3 – Jeni Andrews

Key Deliverables Identified Actions

Transformation activities and 
funds are shaped and informed 
by the views, preferences and 
experiences of citizens, staff and 
providers from Conwy and 
Denbs

• Link in with local citizen and carer groups and activities
• Attend (& feed in to and out of) Conwy Connect management meetings 
• Link in with Stand (parents and children group)
• Represent and promote the LDTP at meetings with local groups and staff teams, 

including Denbighshire DPG, Conwy COG4 and Conwy project Crystalise
• Represent the LDTP at C&D LD ICF meetings and  ensure ICF links with TP priorities
• Work with citizens to evaluate the coproduced Denbighshire work opps event
• Identify examples of good practice  from C & D, produce case studies in relation to what 

is working well and share C & D case studies with others
• Share case studies and examples from outside of C&D with C&D teams and others 

People from C&D have more 
choice and control over where 
they live and how they are 
supported

• Work with Legal & others on an OR agreement, regional terms of reference & pathway
• Support Denbs to establish ECH, and other models, with use of telecare
• Contribute to the tender evaluations for a new shared lives service in C&D
• raise the issue of young people (16+) and shared lives regs with WG (and OR)
• Support C&D with pooled direct payments / support budgets
• Work with C&P w/s lead on developing housing options 
• Contribute to the regional SL tender evaluation

People from C&D will be more 
involved in their local 
communities and have 
opportunities to work, learn and 
develop new skills

• Identify opportunities for transformation of work & day services in Denbighshire &Conwy
• Monitor and evaluate the Conwy Connect Llanwrst pilot re community participation
• Work with families and providers on how best to support people to be more involved
• Promote circles of support across C&D
• Help Denbs to re-establish a LD forum for parents and carers and ensure links are made 

with the LDTP and others
• Work with the C&CC lead  on  local priorities, including a possible pilot re Project Search 
• Support to extend the progressions approach to younger people with learning disabilities 

(pre-transition) and to a wider range of independent sector (IS) providers. 

People will have access to 
information and advice

• Help Denbs to promote a new planning for the future service for carers
• Help Conwy to establish and promote a joint H&SC programme funded via LDTP
• Help Denbs to establish a Health & Social care Coordinator role as part of Talking Points

People in C&D feel safe and 
healthy

• Promote positive approaches to risk and greater use of AT
• Link in with the AT w/s lead on promoting and increasing the use of  technology locally
• Share good practice re health checks and health related activities (eg fit-step)
• Work with IS w/s lead on opportunities to develop an  integrated assessment

Upcoming Major Activities in Phase 3

• Support  C&D orgs to get new LDTP funded 
projects off the ground and help to secure funding 
via ICF for partly LDTP funded / priority activities 

• Work with orgs to develop and agree service 
specs for LDTP funded activities and monitor
those activities

• Work with legal and partners on the 
implementation of an OR agreement and pathway

• Support Conwy re short breaks for under 5s
• Support Denbighshire re Denbigh ECH
• Support Conwy with the development of a new 

respite provision
• Support C&P lead with housing model for Conwy

Key issues/risks/barriers (Top 3)

1. Risk of gaps / duplication with w/s leads
2. Lack of engagement by key stakeholders
3. Unrealistic expectations
4. LDTP funded projects unable to deliver agreed 

outcomes
5. Insufficient LDTP funds for all priority projects

Resource requirements identified

• Local citizens for stakeholder  engagement and 
participation

• Input from w/s leads with specific actions
• Input from Legal team re ordinary residence
• TP fund (& ICF fund for part funding some 

activities)
• Staff from local areas
• Website for sharing good practice
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