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What is a 
Community of Practice 

(CoP)?







Community of Practice

‘community’ is only established when members

engage in joint activities & discussions, help each

other, and share information, build relationships & learn

from each other.

Members are do-ers--develop a shared repertoire of

resources: experience, stories, tools, ways of

addressing recurring problems—in short, a shared

practice.

This takes time and sustained interaction.
Etienne Wenger www.ewenger.com

http://www.ewenger.com/


Some reflections on the past 9 yrs
Get people together and talk openly-

Everyone is Equal at the CoP!

Make it informal, accessible, straightforward, comfortable 

Agree what your SHARED broad interest / aim is

Ask who are the people who might be interested?

Spread the word  and invitations  widely



Some reflections on the past 9 yrs

It’s NOT ABOUT representatives from every organisation

IT IS ABOUT 

people with similar aims who want to work together

building relationships— a network that supports each other

There’s no such thing as a stupid question at the CoP !

NEED someone  to organise and facilitate. Some ££ to 

cover expenses, lunch (?) venue, travel costs of experts by 

experience



Some reflections on the past 9 yrs
First few meetings are a bit confusing —don’t have things 

too structured to begin with  --invite people to share ideas, 

experience/ good practice

carry on and things will develop --grow gradually & 

organically 

Start to agree what things to work on first

Don’t exclude people—as the groups establishes itself 

and starts working together people will decide whether they 

want to be a part of it or not



Active Support Community of 
Practice is a good idea 

• There’s always a lot more we can all learn about active support

• We learn about Active support by doing it—through PRACTICE

• We can share good practice to help each other as a COMMUNITY

• We need to develop and support Practice leaders

• There needs to be a clearer focus on interactive training- coaching staff in 
practice – for implementation and maintenance

• Active Support is the key to primary prevention in PBS

• Members of the CBCoP are here to help

• BILD v interested in developing Communities of Practice and could help

• We are stronger together

Mewn Undeb mae Nerth a Heddwch



All Wales Challenging Behaviour Community of 

Practice (CB CoP)
Shared interest-- improving quality of life for people with learning 
disabilities who are at risk of behaving in challenging ways

Practitioners, networking, helping each other, sharing good practice 
& developing a repertoire of resources

Evidence based practice- Positive Behavioural Support--building on history & 
values

Launched February 2010- meets 3 or 4 times per year

300+ people on mailing list from all sectors—core attendance of approx. 50-very 
positive feedback

£5K funding per annum Welsh Gov

Expert reference group for Welsh Gov Learning Disability Advisory Group

Major influence on policy and practice across health and social care













5 top priorities

1. Joint planning and commissioning of 

local services

2. Accurate reliable data on PWLD&CB

3. Improve competency of the workforce

4. Service specific standards , guidance  

and processes for regulation and 

inspection

5. Repatriation of PWLD placed out of area









NICE Guideline on Learning disabilities and Behaviour that 
challenges: Service Design and Delivery Consultation 

The draft guideline on learning disabilities and behaviour that challenges: 
service design and its supporting evidence are now out for consultation.

We encourage you to review these guidelines and submit 
comments. Organisations must be registered stakeholders - you can register 

here and then submit your comments . Alternatively, please send your 
comments to us and we will incorporate them in our response.

The guidelines are available here NICE Draft Guideline on Learning Disabilities 
and behaviour that Challenges Consultation.

Please note the consultation will close on Monday 20 November 2017 5pm.

https://secure.challengingbehaviour.org.uk/sites/all/modules/civicrm/extern/url.php?u=799&qid=106174
https://secure.challengingbehaviour.org.uk/sites/all/modules/civicrm/extern/url.php?u=795&amp;qid=105913




















Slide with improving lives


